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Summary  

The Knife Angel is a 27ft statue made from 

100,000 confiscated knives and blades received 

from 43 police forces across the UK. 

It originates from the British Ironworks in 

Oswestry, where it was created by sculptor Alfie 

Bradley. Weighing around 3.5 tons, the Angel 

took Alfie over two years to construct.  

The Knife Angel arrived in Hereford on Monday 

14 June 2021 and left approximately one month 

later, in the early hours of Monday 12 July. 

Bringing the Angel to Hereford was a truly 

collaborative effort between the two project 

leaders, volunteer co-ordinators, a Steering 

Group, sponsors, partners and other supporters.  

Under normal circumstances, transporting a 27 ft 

statue on a road journey of more than 70 miles, 

ensuring its safe installation and security and 

encouraging visitors to attend would be a huge 

undertaking.  If you add into that mix a global 

pandemic (the installation took place during 

Covid-19) then it becomes doubly difficult. The 

fact that the Angel was safely transported, 

installed and visited by thousands of people of all 

ages is testament to the hard work, dedication 

and commitment of the entire team. 

The over-riding objective in bringing the statue to 

Hereford was to stimulate debate and discussion 

around the subject of violent crime. This was 

particularly important to one of the two project 

leaders, Alison Davies, who had tragically lost her 

son to knife crime in 2018.   

Over the course of its month in Hereford, the 

team organised a national conference, a series of 

children’s/adults’ workshops, seminars and 

events. 

This report provides a summary of the Knife 

Angel’s visit to Hereford, the events that took 

place and feedback from those who attended. It 

also looks to the future and how legacy projects 

can continue the debate on the futility of violence 

and aggression.  
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Project Delivery Group and Planning 

“By bringing the Knife Angel to Hereford, I 
wanted to raise awareness of the 
catastrophic impact that violent crime has 
on families, individuals and communities.” 

(Alison Davies, Joint Project Leader) 

After losing her son Mark Hamilton to knife crime 

in 2018, Alison Davies wanted to do something 

positive to highlight the futility of knife and other 

violent crime. She wanted to take action to help 

prevent other families from suffering the sorrow 

and pain that her family had experienced. 

She saw the Knife Angel on social media at the 

same time as close friend Meryl Cain. Alison felt 

the Angel, also known as the National Monument 

Against Violence and Aggression, would be ideal 

to highlight these important issues. The decision 

was made to bring the Angel to Hereford City and 

negotiations with Clive Knowles of the British 

Ironwork Centre began. 

Initial planning for the Knife Angel’s visit to 

Hereford began in January 2019. Alison and Meryl 

would jointly lead the project, assisted by Jan 

Jeffries, Pauline Strong and Eileen Sims. Pauline 

would recruit and organise the volunteer team.  A 

Steering Group was set up in 2020 to provide 

advice and guidance to the core team. This met 

monthly and was chaired by Rt Revd Richard 

Jackson, Bishop of Hereford (see Appendix A for 

full membership). Separate sub-groups were 

formed to manage the marketing, schools and 

volunteer programmes. 

Alison and Meryl’s initial focus was on raising the 

required financial support to bring the Angel to 

Hereford through grants and sponsorship. This 

was a difficult undertaking as many funding pots 

were being directed towards the Covid pandemic. 

 

 

 

 

 

From an early stage, the Police and Crime 

Commissioner West Mercia (John Campion) was a 

staunch advocate of the project and granted 

significant financial backing, along with his 

Deputy Tracey Onslow who provided guidance 

and support throughout.  Grant applications were 

successful from The National Lottery Community 

Fund, The Clocktower Foundation, and the 

Eveson Charitable Trust. 

Many organisations stepped forward to offer ‘in 

kind’ support, most notably The Chapter of 

Hereford Cathedral who worked tirelessly beside 

the Knife Angel core team throughout the 

project, Diocese of Hereford, Herefordshire 

Business Board along with Herefordshire 

Community Foundation, 

West Mercia Police, 

Herefordshire Council, 

Hereford Voice, ESL 

Herefordshire and Signs 

& Labels Hereford, 

Hereford Art College and 

Herefordshire & Ludlow 

College (see Appendix B 

for a full list of sponsors 

and partners).  

There was a huge number of considerations and 

milestones to cover: transportation of the statue, 

insurance, security and safety, the impact of the 

Covid-19 pandemic, to name but a few. Once 

funding was secured, Alison and Meryl together 

with core team members and the Steering Group 

turned their attention to these issues.  

After months of planning and preparation, all 

these plans came to successful fruition with the 

safe arrival and installation of the Angel on 14 

June 2021.   
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Marketing and promotion 

Early on in their planning for the Knife Angel’s 

visit to Hereford, the organising team 

recognised that marketing and promotion 

would be absolutely critical to the project’s 

success. 

In June 2020, a dedicated website was set up, 

provided free of charge by local web design 

company, Golden Valley Web Design. 

Website analytics show an impressive growth 

in the number of visitors, from a starting 

point of 258 in June 2020, to a peak of more 

than 12,200 in June 2021.  

 

 

The project’s Facebook page engagement was no 

less impressive. By the time the project closed, 

more than 1,600 individuals had followed the 

page (attracting more than 1,500 likes). The most 

successful post (about the weapons amnesty) had 

an organic reach of nearly 135,000. 

This success was achieved by the team 

establishing relationships with key local 

influencers in the city, such as Hereford Voice, 

Hereford Cathedral, Diocese of Hereford, 

Herefordshire Community Foundation, ESL  

 

 

Herefordshire, Your Herefordshire and 

Herefordshire Council.  In addition, content was 

widely shared through Steering Group members’ 

own social media channels.   

The dedicated marketing group led by Meryl, 
including specialists from Hereford Cathedral and 
Hereford Business Board, actively engaged with 
the local media, particularly the Hereford Times 
and BBC Radio Hereford and Worcester. As a 
result, several articles were included in the paper. 
Jesse Norman MP Hereford and South 
Herefordshire, who was very supportive of the 
project, wrote a glowing article in his Hereford 
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Times column. Alison was invited to speak on the 
local radio on a number of occasions. In addition, 
the High Sheriff of Herefordshire, Jo Hilditch, 
interviewed Alison for one of a series of her 
‘Bench Talk’ podcasts.  

A DL sized coloured leaflet was designed free of 
charge by David Hurds. Thirty-thousand copies 
were produced and distributed widely, including 
hand delivery by stalwart volunteer David 
Howerski, who walked miles delivering in the 
most income deprived areas of Hereford. See 
Appendix C for further details. 

The team engaged an official photographer, Jon 
Simpson, who took a huge range of beautiful 
photographs, some of which were sold as 
postcards. The funds from the cards will go 
towards legacy work.   

All of these activities contributed to raising the 
profile of the Knife Angel’s visit to the city and 
towards its ultimate success in attracting over 
100,000 people to the site.  
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Arrival  

On Monday 14 June, the Angel arrived in 

Hereford, led in by the Rt Rev Richard Jackson, 

Bishop of Hereford on his Harley Davidson 

motorbike, two police outriders, a Blood Bike and 

several other bikers.  

A noisy, exciting cavalcade indeed. 

 

The Knife Angel had been collected from The 

British Ironworks early that morning and arrived 

laying on its back on a flat-bed lorry, safely 

transported by haulage company Charles Russell 

Transport, and expertly hoisted into place by local 

craneage company, Leominster Crane Hire. These 

two specialist companies working together made 

it look easy! 

Thanks to extensive prior discussions and site 

meetings with the Police Traffic Advisor, 

Highways England and Balfour Beatty, all 

necessary road closures were in place. The Angel 

arrived safely and took only around one hour to  

 

 

install at its new home for the month, outside the 

west door of Hereford Cathedral.   
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Rechargeable coloured lights were utilised to 

illuminate the Angel at night-times, adding 

atmosphere and plentiful opportunities for 

photography enthusiasts and our official 

photographer.  

No charge was made for visitors to view the 

statue and no booking was required. There were 

QR code boards on site for blind /partially sighted 

visitors, explaining the history and purpose of the 

Angel. Braille sheets were also available. Due to 

some Covid-19 restrictions still being in place, a 

one-way system was implemented to keep 

visitors safe. 

 

Welcome Ceremony  

On Tuesday 15 June, an 

invitation-only event was held 

at Hereford Cathedral to 

welcome the Angel to 

Hereford. 

The event was led by the Rt 

Revd Richard Jackson, Bishop 

of Hereford and attended by 

local dignitaries, sponsors and VIPs. Numbers 

were necessarily restricted due to the pandemic, 

but the service was live-streamed to enable the 

community to join the ceremony.  

 

Pictured L to R: Alfie Bradley, artist and sculptor of the Knife Angel; Clive Knowles, CEO 

and Founder, British Ironworks; Alison Davies and Meryl Cain, joint Knife Angel Hereford 

Project Leaders 
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National Conference 

 

Knife Angel Hereford: Crime in 2021 

From Knowledge to Practice 

9 June 2021 

 

When planning for the Knife Angel’s visit to 

Hereford, the intention was always to include 

a national conference on crime in order to 

engage with professionals working in relevant 

spheres. 

Initial plans were for a physical event in a 

Hereford location, but the Covid-19 pandemic 

soon scuppered those ideas. Instead, a virtual 

conference (via Zoom) was organised by 

Alison’s two daughters, Catherine Hamilton-

Giachritsis (Professor of Forensic Psychology 

and Counselling, Bath University) and Amanda 

Stanley, along with a team of Masters students 

from Bath University. 

The online conference was held on Wednesday 9 

June, just under a week before the Angel was due 

to arrive in Hereford. This was because the 

original date for the Angel’s arrival in the city had 

been shifted back in the hope that COVID 

restrictions would be eased. By the time that 

decision had been made, plans for the conference 

were already well advanced. 

More than 120 delegates attended the 

conference from Herefordshire and across the 

UK.  

Attendees heard from a range of high-calibre 

professional speakers on subjects such as County 

Lines; Homicidal Bereavement; Gangs, Drugs and 

Knife Crime; Restorative Justice; and Trauma.   

The conference incorporated formal 

presentations, workshops, video and interactive 

sessions with options for delegates to select 

particular topics that were of greatest interest to 

them. 

Feedback from the conference was extremely 

positive and the event provided a valuable 

springboard and opportunity to promote the 

Knife Angel’s impending visit to the city and 

associated activities. For full details of the 

Conference programme, please see Appendix D.  

Crime in 2021:  

From Knowledge to Practice 

9 June 2021 9:30 – 16:00 

• Welcome and conference information 

• Conference openinIntroduction to the 
Knife Angel Project 

Plenary Session: Knife Crime, including a 
video presentation about the Flavasum Trust’s 
anti-knife theatre workshop for secondary 
schools and short video presentation from the 
Comedy School. Pre recorded animations / 
Q&A, Hereford City Youth Council 

Breakout sessions (choose from): 

• County Lines 

• Homicidal Bereavement 

• Gangs and Knife Crime 

• Restorative Justice 

• Experiences of Youth Violence: Street 
Violence 

• Putting Knowledge into Practice 

• Technology Assisted Child Sexual 
Abuse and Exploitation 

• Harmful Sexual Behaviour in Young 
People 

• Military Veterans and PTSD 

• Intimate Partner Violence 

• Closing speech and summing up  
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Workshop and Seminar Programme  

The development of a workshop programme was 

an integral part of the Knife Angel’s visit to 

Hereford. 

Through the programme, which ran between 21 

June and 11 July, the objective was to engage 

local people in discussions about knife and other 

violent crime and aggression and its impact on 

lives and communities. 

You can view the full programme at Appendix E.  

All events were free to attend. The programme 

included events for all audiences as well as 

specific workshops on knife crime for schools and 

children. Various locations were used for the 

workshops including: Hereford Cathedral, Bishop 

Richard’s garden at the Palace (when Covid-19 

restrictions did not allow indoor groups), The 

Green Dragon Hotel, The Castle Green Pavilion, 

Herefordshire & Ludlow College, Hinton 

Community Centre, Whitehouse Community 

Centre, the Kindle Centre, plus outdoor events. 

There were events on ‘Managing post-lockdown 

stress’, ‘Suicide awareness’, ‘Wellbeing and 

Coping Strategies’, and interactive medical 

workshops.  

Dawn Ford is a Grief Recovery Specialist. She ran 

two Grief and Art Workshops for children. Whilst 

the sensitive subject necessitates small groups, 

they proved to be very successful with ongoing 

engagement. 

Garry Jones had his audience mesmerised with 

his inimitable style of workshops. Garry is a 

transformational coach, hypnotherapist, martial 

arts master, international speaker and a best- 

selling author. 

Several interactive emergency bleed control 

workshops by Safeguard Medical were kindly 

hosted by The Green Dragon Hotel. Not for the 

faint hearted, but invaluable information on how 

to cope in emergency situations.  

Two splendid promenade performances by The 

Hereford Shakespeare Club (directed by Fred 

Thomas) and The Conquest Theatre were held in 

the Cathedral grounds. Scenes from Shakespeare 

portraying the age old, catastrophic and far-

reaching effects of violence and aggression.  

Hereford City Youth Council led by Ben Lea of 

Close House, held a graffiti workshop to plan 

their interpretation of the Angel, which at a later 

date they painted on Canary Bridge in Hereford. 

Hereford City Youth Council also took part in the 

Conference with a pre-recorded animation and 

Q&A.  

Herefordshire Walking Festival routed two of 

their scheduled events to incorporate a visit to 

the statue!  
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Hereford Art College students, led by Darren 

Williams, individually crafted 100 ceramic 

feathers, each of them unique. They were laid 

around the foot of the Angel to look as though 

they had fallen from the statue, they were very 

evocative. Also, one of their students, Bethan, 

took part in the welcome ceremony and yet 

another student, Laura Wade, designed the 

Weapon Amnesty poster. The college’s 

contribution was outstanding.   

 

Knife Angel Hereford sponsored community 

theatre group, The Cracked Slipper Company, to 

work with young people aged 12-25 and promote 

education through theatre, at three separate 

locations in Hereford. Numbers had to be 

restricted at each event due to covid, but many 

kids took part in workshops aimed at raising 

awareness of knife crime, violent crime and the 

consequences of our actions and choices. Two of 

their young performers took part in the Welcome 

Ceremony and the whole team performed at the 

reception evening at the Bishop’s Palace. 

William Talbot-Ponsonby from Hereford 

Cathedral took responsibility for organising the 

schools’ programme.  

Initial plans for a youth conference had to be 

abandoned due to the pandemic. However, 

William contacted all Hereford schools to 

encourage them to carry out lessons about 

violence and to contact the cathedral to arrange a 

visit to the Angel, to include a tour of the 

cathedral, manned by a volunteer team. 

William offered schools a workshop at the 

cathedral (run by himself and assisted by Alison 

Davies) or an invitation to attend one of the many 

events in the workshop programme. A series of 

four workshops were facilitated by No Wrong 

Door – a local charitable organisation (see 

Appendix E for full details).  Alternatively, schools 

could visit at their own time and carry out their 

own activities and projects as did Fairfield High 

School led by Joe Emmett. 

All young people taking part in the activities were 

presented a Hereford Anti-Violence Champion 

Certificate. 

Four county primary schools, one secondary and 

three special schools (almost 500 children) took 

up the opportunity to attend workshops run by 

William and assisted by Alison. In addition, 

several primary schools visited the Knife Angel 

independently and many stayed for some time to 

carry out art activities prompted by the statue.  

We also know from feedback from adults who 

attended the statue that many were there as a 

result of their children coming home from school 

and telling them about it. 

 

  

 

 

 

 

I want to do more of 

this. It has made me 

feel good and I am 

ready to get involved.  

 

You can’t take back the 

consequences of your 

actions.  

 

I have wanted to do 

something like this for 

ages, but haven’t had 

the chance! 
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The Volunteers 

Pauline Strong was the volunteer coordinator, 

assisted by Eileen Sims.  Pauline’s vision was to 

ensure that anyone who wanted to volunteer was 

accepted and no offers of help were ever turned 

down.  Nearly 200 volunteers eventually helped 

out, including 46 who reported some degree of 

disability. Some completed one or two shifts, 

whereas others were on site more often. Public 

Services Students from Hereford and Ludlow 

College were among the volunteers and 

enthusiastically covered many hours on site.  

The cathedral kindly loaned “The Barn” for the 

duration of the project as a secure base for the 

volunteers. It was invaluable. 

The volunteers were professionally organised by 

Pauline. A risk assessment was undertaken and all 

volunteers were asked to read a handbook before 

coming for their shift.  Upon arrival on site, all 

volunteers received a health and safety briefing 

and a run down on their activities for the day.  

The volunteers were a friendly and welcoming 

presence at the Angel.  As well as providing 

information for visitors, handing out leaflets, 

carrying collection boxes, they also used a 

‘clicker’ to monitor footfall.  

 

The volunteers often lent a listening ear to 

visitors who were affected by the statue. They 

could also direct distressed or troubled visitors to 

the Samaritans and Vennture volunteers who 

were on site most days, also for spiritual support 

to the Cathedral team.  

 

Many enjoyed volunteering so much that they’ve 

signed up for future volunteering opportunities at 

the Cathedral and elsewhere. Several commented 

that before volunteering they had felt lonely at 

home. Others used the opportunity to build 

confidence or enhance their CV. New friendships 

have been developed and future meetings 

arranged. Volunteering at the Knife Angel really 

did give people the chance to socialise, meet new 

people and feel that they were ‘giving something 

back’ to their local community.                  

 

 

 

 

 

 

 

 

 

 

“I can’t believe it. I’ve had the best day of 

my life!”                    (Knife Angel Volunteer)  

  

Building better 
opportunities team/ 
HVOSS 

Pictured L to R: Eileen Sims and 
Pauline Strong 
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Visitor Numbers and Make-up 

The Knife Angel was freely accessible throughout 

the day, evening and nights of its stay in 

Hereford.  

Volunteers were on site to welcome and marshal 

visitors every day from 10:00 am to 4:00 pm. 

During these times, they operated a ‘clicker’ to 

measure footfall. The security team counted 

regular nightshifts; the numbers were then 

extrapolated for the period. Using these methods 

a figure of 102,000 people was recorded.  

The site had 24/7 security protection, provided by 

Sparta Security. This comprised one security 

guard on duty during the day, and two plus a dog 

at night. The security guards quickly became part 

of the team, they were unobtrusive yet vigilant at 

all times. Diplomatic and resourceful any 

potential problems were dealt with quietly and 

professionally. They were well liked and popular 

with visitors and volunteers alike.  Local ‘Street 

Pastors’ (Vennture) were on site most evenings. 

We know from their reports that many, many 

people visited the site in the evenings and at all 

times during the night.  

There were many sad and very moving stories. 

The Knife Angel acts like a magnet for those 

troubled or in need of support. These included 

the homeless, drug and alcohol abusers and 

runaways. We spoke to many who had been 

personally affected by knife crime and violence, 

and we were able to refer those in need to the 

on-site Samaritans for help and signposting to 

other support agencies, as appropriate. 

We do not have any detailed information on the 

demographics of those who visited the Angel. At 

the time of its visit to the city, we were still under 

some covid restrictions, so were not allowed to 

have a signing in process. However, from 

anecdotal evidence and oral reports from the 

volunteers we know that the Angel attracted 

visitors from as far away as Cornwall, London, 

Liverpool and overseas visitors from USA and 

France who were delighted to see the Angel  

 

whilst they were visiting, with ages ranging from 

babies and toddlers to those in their 80s and 90s. 

There was increased footfall in Hereford city 

centre in June and July, when compared with the 

previous year. For example, in Broad Street (at 

the end of which the Cathedral is located) footfall 

increased in June from 41,271 to 69,418 and in 

July from 60,788 to 81,493. Although it’s 

impossible to know whether this was because of 

visitors to the Angel, we would like to take credit 

for some of this increase!  
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It’s almost midnight on Tuesday and I decided I’d like to go and see the incredible 
looking sculpture that I had seen all over social media. I wanted to take some 
pictures. 

On arriving, there were a few people there, one of whom was a man standing on his 
own. I was playing around with my camera settings, positioned directly behind him.  

At this point, I heard the man sobbing, alone and looking at the Angel. I stopped 
playing with the camera, stopped taking pictures and just sat in silence. 

My heart sank. I knew something bad had happened to the man – and knives were 
obviously involved. Part of me just wanted to leave before he noticed me, but a 
bigger part of me wanted to go and talk to him. 

At this point the man turned and noticed me with my camera. He couldn’t have 
been more apologetic. He approached me and stood next to me so as not to be in 
the way of my photograph. I was not interested in getting a picture now, that was 
not my priority. 

After a while I said, “Do you want to talk about anything? I’m a good listener, I 
may not be able to help, but sometimes it’s good to just get things off your 
chest.” 

We chatted for 10 minutes. He had been at a family funeral that day – not knife 
related. The man’s brother was stabbed to death a few years ago in Hereford. He 
was at the Knife Angel to remember his brother.  

 The things I’ve seen and experienced are things nobody should ever have to see. 
And what I saw was light in comparison to what others have seen. 

I still suffer mentally from my experiences. The first experience of watching 
someone being killed was aged 14 in high school. 14 years old watching a mate bleed 
out and you can’t do anything … 

I’ve lived in West Mercia for 5 months now and I still think I have to be careful 
around every corner and watch my back. Walking past people my age still triggers 
something in my head, thinking everyone’s carrying knives, even though I know West 
Mercia isn’t like that.  

It really annoys me that kids want to get into that life and see those things for 
status when first hand I’ve experienced the lifestyle and it isn’t what it seems. 

… I want to help my generation because we feel like we are the lost generation. 
More needs to be done ….  

  Received from a photographer visiting the Knife Angel in Hereford …….  

Received from a young person (relocated from Manchester to West Mercia) who was arrested 

for possession of cannabis and an offensive weapon. Under a Referral Order with the West 

Mercia Youth Justice Service and as part of his intervention, he wrote the following about his life 

after a visit to the Knife Angel in Hereford.  

NB:  We’re very happy to inform you that this young man has done extremely well since his 

Referral Order 

 

  See also visitor comments at Appendix F  
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Weapons Amnesty 

 

 

 

 

Whenever the Knife Angel goes on tour, it offers 

an opportunity for a weapons amnesty.  As the 

objective of the statue is to raise awareness of 

the futility of knife and other violent crime, it 

makes absolute sense to encourage people to 

relinquish any item that could be used to cause 

harm to others. 

In Hereford, a secure weapons amnesty box was 

located close to the statue. There was an 

additional surrender box at Hinton Community 

Centre. 

Throughout the course of its month stay in the 

city, more than 350 knives and two guns were 

surrendered. There were some flippant remarks 

made on social media about one of the guns 

being ‘only’ a starting pistol. See the below reply 

from one of our Facebook followers:   
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 The Financials 

The cost of bringing the Knife 

Angel to Hereford – or indeed any 

city – is substantial. 

The basic costs are significant – 

for example, we had to factor in 

transportation of the Angel from 

and back (as in our case) to its 

home base in Oswestry and 

specialist services to install and 

de-install the statue. 

Then there’s the insurance to 

protect the angel and those who come to visit, 

safety barriers and 24/7 security to ensure it isn’t 

damaged. 

On top of these basic costs, Alison and Meryl’s 

vision was to offer a conference and workshop 

programme to run alongside the Angel’s stay and 

to stimulate discussion and debate – especially 

amongst young adults and children.   

All of this added up, not to mention that VAT had 

to be factored into every cost. The team couldn’t 

claim this back as they were not registered as a 

separate company entity. 

One of the major hurdles encountered by Alison 

and Meryl was lack of charitable status, which 

was necessary to apply for certain grants. After a 

phone call to Frank Myers MBE, Chairman of 

Herefordshire Community Foundation, it was 

agreed the Foundation would help with this and 

an account was established to enable funding 

applications to move forward. This was a most 

amicable and practical arrangement which 

allowed KAH to raise additional funds of 

£15,000.   

The team was certainly faced with a huge 

fund-raising task in order to achieve all of 

their aims. But achieve them they did. 

Thanks to the support of Steering Group 

members, the team was successful in most 

of its grant applications.  

The Police and Crime Commissioner West Mercia 

and West Mercia Police gave generous donations 

as did the High Sheriffs of Herefordshire 2020/21 

and 2021/22, Herefordshire Community Safety 

Partnership and Safeguard Medical. 

In-kind support – for example with signage, 

marketing materials, use of venues, publicity, 

refreshments and high-viz vests – ensured that 

budget didn’t have to be allocated to cover these 

vital costs. 

The public were generous throughout. Donations 

of more than £1,500 were received into the Knife 

Angel Hereford’s Just Giving Fund, A number of 

Parish Councils were generous in their donations, 

notably Clehonger PC. Astonishingly, visitors to 

the Angel donated more than £12,000 into 

donation boxes on site.  

At the end of the Knife Angel’s stay, not only had 

the team covered their costs, but they also had a 

surplus of around £25,000 to invest in legacy 

projects.  

I went to the Knife Angel today, which was emotional and scary … 
Thank you so much to the two wonderful people working the 
security night shift …They, along with everyone else helping with the 
Knife Angel, are doing an incredible job of raising awareness of the 
impact of knife crime  (Visitor comment on the Knife Angel’s Facebook page) 

 

On a lighter note, a set of angel wings (see below) were attached to 
the railings in front of the cathedral, a photo opportunity for 
children and adult alike. Kindly handcrafted by Bryan Sims and 
generously donated to the project – a great idea and very popular 
with visitors. 
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Farewell Day 

And so to the final day on 11th July. Our intended 

Farewell Vigil could not go ahead due to ongoing 

Covid-19 restrictions, as we could not be seen to 

encourage crowds to congregate. We held an 

(unpublicised) brief yet poignant outdoor service, 

the highlight being Simon Addison/Herefordshire 

Piper (who had played at the Welcome 

Ceremony) walking through the Cathedral Close 

playing his bagpipes. Bishop Richard addressed 

the small crowd, said a blessing and laid a wreath 

of white roses in front of the Angel. Simon then 

appeared on the balcony of the Cathedral and 

played Amazing Grace. It was very moving. 

Strangely it started to rain, which reflected our 

sadness knowing this incredible statue would be 

leaving us the following morning. The Knife Angel 

however must continue on its vital journey 

around the UK, highlighting the catastrophic 

impact violence and aggression has on 

individuals, families and communities.  

 

 

 

Sponsors / Partners / Supporters 
Reception Evening at the Bishop’s Palace 
by kind permission of Rt. Revd Bishop of 
Hereford, Richard Jackson 

Even the rain or the restrictions on numbers of 

guests allowed couldn’t dampen the evening 

reception. This was a chance to thank everyone 

involved in the project. The Lord Lieutenant of 

Herefordshire, Mr Edward Harley OBE addressed 

the guests as did Bishop Richard. The Cracked 

Slipper Company performed their “How did it 

come to this” piece, which was a powerful take 

on how decisions can affect a young person’s life. 

A splendid buffet supper was catered and served 

by Herefordshire WI, drinks were served including 

sparkling wine generously donated by Frank 

Myers MBE of Wythall Estates and a barrel of 

beer kindly donated by Cllr Jim Kenyon. It was a 

wonderful evening with time to reflect on all we 

had achieved. 

(l-r) Lord-Lieutenant of Herefordshire Edward Harley OBE; Herefordshire 

High Sheriff Jo Hilditch; Meryl Cain; Alison Davies; Bishop Richard Jackson; 

Chairman of Herefordshire Council Cllr. Sebastion Bowen 
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Legacy  

The Knife Angel Team, led by Alison and Meryl 

and including the Steering Group members, were 

always committed to ensuring that the Knife 

Angel left a positive legacy for Hereford. They 

didn’t want it to be just a flash in the pan – 

something that was stunning to look at, but that 

had no impact after its departure from the city. 

Indeed, some of the sponsorship money received 

was specifically earmarked for legacy projects.  

Thanks to the generosity of sponsors and to the 

visiting public, the team now has a substantial 

sum available to continue the good work begun 

by the Angel’s visit to the city. 

Steering Group members met in November 2021 

to discuss how best to invest the money. 

Following discussion with the local police, who 

work primarily with those aged 13 upwards, a 

decision was taken to look at working with a 

younger age group – perhaps those in their last 

year of primary school or first year of high school. 

At the time of writing (February 2022), 

preliminary decisions are being made, and 

discussions are on-going. A new Steering Group 

will be established in due course to take this 

project forward. 

We look forward to this next phase and remain 

totally committed to spreading the Knife Angel’s 

message of:  

 

 

 

. 

 

 

  

The West Mercia Police Community Van was kindly 
loaned for the duration of the project, a base for 
the security staff and admin team. It was an 
invaluable and much used addition to the project 

Anti-violence 

Anti-aggression 

Highlighting the futility of violent crime 

Highlighting the terrible impact of crime on 

families and their communities  
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Appendix A - Steering Group Members 

 

Chair:  The Rt Rev Richard Jackson, Bishop of Hereford 

Members: Alison Davies, Knife Angel Hereford Joint Lead 

Meryl Cain, Knife Angel Hereford Joint Lead 
Pauline Strong, Knife Angel Hereford Volunteer Co-ordinator 
Eileen Sims, Knife Angel Hereford, Project Book keeper,  Volunteer Deputy Co-ordinator 

  Amanda Stanley, Knife Angel Team 
Catherine Hamilton-Giachritsis, Professor of Forensic Psychology and Counselling, Bath  
University) Knife Angel Team 
Frank Myers MBE, Herefordshire Business Board, Hfds Community Foundation 
Major General Arthur Denaro CBE DL 
Superintendent Edd Williams, West Mercia Police 
Chris Milton, Hereford Cathedral 
Jess Stallwood, Hereford Cathedral 
Abby Jones, Hereford Cathedral 
William Talbot-Ponsonby, Hereford Cathedral 

  Brian Chave, Hereford Diocese 
Christian Dangerfield, Trigpoint Partners 

  Dave Tristram, Herefordshire Council Funding and Enterprise Team 
  Jan Bailey, Herefordshire Business Board / Practical PR & Marketing 

David Williams, Principal, Hereford and Ludlow College  
Ben Lea, Close House 
Will Lindesay DL, Chief Executive, HVOSS 
Jeremy Wilding MBE, Gabbs Solicitors 

  Nic Millington FRSA, CEO The Rural Media Company  
Cllr Kath Hey, Hereford City Council 

  Sgt Duncan Reynolds, West Mercia Police  
PC Jo Utley, West Mercia Police 
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Appendix B  - Our Sponsors and Partners 

Thank you to all of our Sponsors and Partners: 

• John Campion, Police and Crime Commissioner West Mercia 

• West Mercia Police 

• British Ironwork Centre 

• The Chapter of Hereford Cathedral 

• Hereford Diocese 

• National Lottery Community Fund 

 

Alphabetical 

• Beaumont Trust 

• Clocktower Foundation 

• Close House 

• Courtyard Youth Theatre 

• Cracked Slipper Company 

• David Hurds Leaflet Design 

• ESL Herefordshire 

• Eveson Charitable Trust 

• Gabbs Solicitors 

• Golden Valley Web Design  

• Green Dragon Hotel 

• Hereford Art College 

• Hereford City Youth Council 

• Hereford Sixth Form College  

• Hereford Rotary Club 

• Hereford Voice 

• Hereford Library 

• Herefordshire & Ludlow College 

• Herefordshire Business Board 

• Herefordshire Community Foundation 

• Herefordshire Community Safety 

Partnership 

• Herefordshire Council  

• Herefordshire Federation of Women’s 

Institutes 

• Herefordshire High Sheriff               

2020/21 and 2021/2022 

• Herefordshire Lieutenancy 

• Hereford Shakespeare Club and Conquest 

Theatre 

• Hudson Stonework 

• HVOSS 

• Jon Simpson Photography 

• No Wrong Door 

• Orphans Press 

• Samaritans 

• Signs & Labels Hereford 

• Safeguard Medical 

• Tudor Building Supplies 

• Vennture Street Pastors  

• Victim Support 

• West Mercia Youth Justice Service 

• Wyvern Flooring 

• Your Herefordshire  
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Appendix C  

The Knife Angel Hereford team planned to reach out to the following highlighted areas primarily via 
targeted mail drops.  
 
The other (unhighlighted) areas listed will be part of the outreach and legacy programme.  

 
Percentage of Hereford city residents living in income deprived households 
The following list was collated as part of the Government IMD Report 2019. 
 
1. Golden Post-Newton Farm: 29 % living in income deprived households 

2. Leominster-Ridgemoor: 28 % living in income deprived households 

3. Leominster Grange: 25% living in income deprived households 

4. Leominster-Gateway: 25% living in income deprived households 

5. Hunderton: 23% living in income deprived households 

6. Ross-John Kyrle: 22% living in income deprived households 

7. Bromyard Central: 20% living in income deprived households 

8. Newton Farm-Brampton Road: 20% living in income deprived households 

9. Redhill-Belmont Road: 20% living in income deprived households 

10. Hunderton-Bishop’s Meadow: 20% living in income deprived households 
 
The map below shows all of the wards in Herefordshire in the overall most deprived 25% nationally from the 2019 
index of Multiple Deprivation. Newton Farm / Golden Post ranks in the 10% most deprived nationally, with 
Hunderton, Hunderton / Bishops Meadow and Redhill in the bottom 20%. Three wards in Leominster are also within 
the bottom 20% nationally. 
(Source: HM Government IMD Report 2019) 
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Appendix D 

National Conference 

Knife Angel Hereford: Crime in 2021 – From Knowledge to Practice – Conference 

Programme 

  



- 22 -| P a g e  
 

 

  



- 23 -| P a g e  
 

 

  



- 24 -| P a g e  
 

Appendix E – Workshop Programme 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

  



- 25 -| P a g e  
 

Appendix F 

Visitor Comments – taken from book left alongside the Knife Angel 

 

 

 


